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startups & open source
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Addicted to mountains

Massive passion for people & progress
Venture Creation Champion @ daytime
Free spirited rebel 24/7
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@carljosefsson
@chalmersventure

www.chalmersventures.com
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Startups focus on
and

Companies focus on plans and
execution
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”Everybody has a pE;until
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comes before
executing a business plan
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Customer Problenis and
product | solution'Features are
Hypothe5|s that needs to be
tested

CCCCCCCC

VENTUIE&%Q



Test Hypothe5|s on cystomer/
user, listen and learn




custome; Data, Feedback, Insights

validation

customer
discovery

pivot

Test Scenarios

User
Mofies New User Story
Requirements Project Velocity Bugs
Architectural Release Plan o . Version | Acceptance
Spike > Planning o 7 Tests
Hypothesis, Experiments, Insights — Contdent
Estimates Estimates
Next Iteration
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It’s not'the big ones that out
compete the smallones... %
s

It’s the that the =
slow ones WX



@ Advanced stock management for
dummies
Save money without high commissions
SIGMASTOCKS 1500+ customers
Growing by 22% per month (B2C)

Yesterday this company did
not exist
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RaceONE
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Family & friends can follow your
race Split times, expected finish
time, distance, speed and fun
statistics.

More than 250 races
More than 120.000 athletes

Yesterday this company did
not exist



Extra staff when you need it without
having to employ a single one

More than 400 customers
More than 2000 consultants
More than 4000 worked hours delivered

Yesterday this company did
not exist
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So what do Bonsai, RaceONE
and Sigmastocks have in
common?
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They do experiments on real
customers
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They do lots of experiments on
real customers

CHALMERS

VENTU%%Q



Testing ideas
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Testing ideas over and over
again

CHALMERS

VENTUI?AIEM%Q



Making sure that the customer
Is only offered what they
actually want
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They really want to disrupt the
dinosaurs!
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This wouldn’t be possible
without free and open source
software
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Startups Free and Open
Source Software
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THANK YOU!

carl@chalmersventures.com

- www.chalmersventures.com
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WELCOMETO
OUR WORLD
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