C

CAPTURE

INNOVATION



© Capturelnnovation 2017



. i -
- -~
- S
- P e .
P il R "
» Py .
R $"
A
-

. ;"—';_,-"I‘j w;-*‘_:_\—-c—- 2

B







_

PROCESS

AUTONOMY

CHANGE
TRANSPARENCY




PROCESS

Pos : Neg Psychological Safety

Curious : Judge Dependability

We : Me Structure, Meaning, Impact




PROCESS

NETWORK
EXPERIMENT

ASSOCIATE
QUESTION
OBSERVE
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MEANING AUTONOMY MASTERY

VALUES

MOTIVATION
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EXTRAORDINARY

RESULTS

Vision, Objectives

Activity

Personal
Leadership

Culture

Values & Drivers
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“If you can hire people whose
passion intersects with the job,
they won't require any
supervision at all. They will
manage themselves better
than anyone could ever
manage them. Their fire
comes from within, not from
without.”

Stephen Covey



Thank You!

niklas.lindhardt@captureinnovation.se
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