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Remember this




What is a generalist?

A generalist is a person with a wide array of
knowledge on a variety of subjects, useful or not.

https://en.wikipedia.org/wiki/Generalist
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A generalist is a person with a wide array of
knowledge on a variety of subjects, useful or not.

* Polymath
* Multipotentialite




A polymath (Greek: romanized

. polymathes, lit. 'having learned
much’; Latin: homo universalis, lit.
'universal human’)[1] or polyhistor (

Greek: romanized: polyistor, lit.
'well-learned')[2] is an individual
whose knowledge spans many
different subjects, known to draw
on complex bodies of knowledge to
solve specific problems.

https://en.wikipedia.org/wiki/Polymath
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What is a polymath?

Polymaths are characterised by a great curiosity
that leads them to continuous learning and
iInvolvement in different areas, especially in some
with different expressions as it is not only about
accumulating knowledge but also about applying
and expressing it.

https://www.iberdrola.com/talent/polymathy
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What is a polymath?

accumulating knowledge applying
and expressing




L eonardo da Vinci

* Painter and sculptor

* Engineer

* Scientist, anatomical studies
* Architect

* Theorist

* Astronomy

* Botany

Learning is the only thing the mind never
exhausts, never fears and never regrets



https://Lucnix.be/

Bruce Dickinson

e Singer, Iron Maiden
 Olympic fencer
 Commercial pilot
 Professor in ancient history
e Honorary PhD in Music
*DJ

e Screenwriter

Life is about /ear'nlhﬁ
it's about gro W/'nﬁ



Natalie Portman

e Actress

» Bachelor's degree in psychology
— from Harvard University
| 7\.} -+ Fluentin English, Hebrew,
) \N | ~rench, and Spanish.
g ! * Director and producer

\"!

557

f“*’ K \- | don't love studying | hate studying

/ ke learning Learning is beautitl






|[dea synthesis

» Connecting the dots

» Adaptability
 Cross-disciplinary innovation
e Effective communication

* Problem-solving versatility
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 Cross-disciplinary innovation



OE@EO0n DONATE

WHAT WE DO OURWORK  TOOLS & DATA NEWS OPEN MAPPING HUBS COMMUNITY & ORGANIZATION PARTNER WITH US GET INVOLVED Q

&~ HEATHER LESON

Voting Member Chairperson - Governance Working Group

Background: Digital humanitarian and community
organiser

Cross-disciplinary blend: Emergency response,
mapping, data, and global coordination.

Contribution: Coordinated responses during natural
disasters using OpenStreetMap, training volunteers to
contribute maps critical for rescue and recovery.

Why it matters: Heather connects the dots between
, uniting
technologists, NGOs, and affected communities.
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e Effective communication



I already told you: | deal with the aod damn customers so the engineers don't have to. | have people skills; |
am ﬂood at dealina with people. Can't you understand +that? What the hell is wrrong with you People?!
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Rapid Learning

* Advantage in agile environments




Rapid Learning

e Continuous Improvement




Rapid Learning

» Adaptability

 Cross-disciplinary learning
 _earning Techniques

* Advantage in agile environments
e Continuous Improvement




Adaptability




‘Significant and timely.” A. C. Grayling

PETER BURKE

Polymath

A Cultural History from
Leonardo da Vinci to Susan Sontag

Leonardo syndrome

e Curiosity
* Impatience



Impostor syndrome

THIS 15 DR. ADAMS. SHE'S A S0CIAL
PSYCHOLOGIST AND THE WJORLD'S ToP
EXPERT ON IMPOSTOR SYNDROME.

HAHA, DONT BE SILLY! THERE
ARE LOTS OF SCHOLARS WHO
HAVE MADE. MORE SIGNIFICANT...

|
...OH MY GOD.

\




Pareto
Principle

The Pareto principle (also
known as the 80/20 rule,
the law of the vital few and
the principle of factor
sparsity) states that for
many outcomes, roughly
80% of consequences
come from 20% of causes
WERIERETS)

I\/Iarziv natural phenomena
are distributed according
to power law statistics.
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The Pareto principle (also
known as the 80/20 rule,
the law of the vital few and
the principle of factor
sparsity) states that for
many outcomes, roughly
80% of consequences
come from 20% of causes
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I\/Iargjv natural phenomena
are distributed according
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80% of sales come from
20% of your c//enfs/pr'oa’uc ts

80% of the wealth is owned by
20% of the Popu/aﬁon

80% of software pr“ob/ems
are caused b)/ 20% of bugé



Pareto Principle

CONCEPTS LEARNING

80%

207%



Mastery Curve

» Passion and purpose
e Deep practice
e Persistence




SKILL

A MASTERY
PATHFINDER { CURVE
= DELIBERATE
PLATEAU
EXPERT <
.
/‘
ACCEPTABLE
AMATEUR < PERFORMANCE
.
NOVICE { DROPOUT
» TIME




I MASTERY | Mastery

THE KEYS TO SUCCESS | * What is Mastery?
e e §  * Loving the plateau
FULFILLMENT .
* The Dabbler
* The Hacker
* The Obsessive

* Mastery vs Pareto

(GEORGE LEONARD

AUTHOR OF FHE WAY OF ATKIDO




Loving the Plateau
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The Obsessive
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The Hacker
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Mastery vs Pareto

SKILL
A

MASTERY CURVE

» TIME




Open source communities

 Collaborative

* [ransparency

* Diverse sKills

e« Community support
» Continuous learning
* \/olunteer-driven




Open source communities

 Collaborative

* [ransparency

* Diverse sKills

e« Community support
» Continuous learning
* \/olunteer-driven

* Bridging gaps

* \ersatility

» Adaptability

» Holistic perspective

» Onboarding/mentoring
* [nnovation

» Coordination
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The Generalist Advantage

()" They function as generators of innovations.

72 They enrich working groups.
88 They have a greater capacity to adapt to change.
Q0 They are intellectual crosstalks, bridges between

specialised working groups.




Thank you!

@jimmysjolund@mastodon.social
https://sjolund.se

Uicons by


https://www.flaticon.com/uicons
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