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The Limits of
Mikado
Method
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Extract barberShopEvent variable
from event.kind
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Add (broken) fake playSound(sound) Add RowDeleted to sounds
method enum

Add BlockHitGround to sounds
enum Fix fake playSound(sound) method

Add GameOver to enum

Add BlockHitGround.wav file

java: cannot find symbol
symbol: variable Sount java: cannot find symbol
symbol~method playSound(Sounds)

Call
playSound(Sounds.RowRem

oved) when rows are Add play(file) method
removed

Call
playSound(Sounds.GameO
ver) when game is over

Call

playSound(Sounds.BlockHitG
round) to drop method

Call
playSound(Sounds.BlockHi
tGround) when blocks hit
ground (not via drop
method)

Implement real playSound method

Green
state test:
It builds! Cleanup:
remove double BlockHitGround when dropping
with space

cache sounds files (do not load every time!)

Adding sound effects to a soundless Tetris game B



Migration of
project to
.NET Core

Use IConfiguration to build
configuration for

Proposals. Tests. Acceptance

Hydrate
IConfiguration instance
from appsettings

Add a link to
appsettings.Accetpance.json
Proposals. Tests.Acceptance

Hydratg

Update the appsettings.json to include the AWS section like:
AWS™:
"Profile”: "Development’,

Copy over the missing
settings from app.config to

Startup

appsettings.* json files

“Region”: "eu-west-1°,
"ServiceURL": "https:/localhost4576"
}

Remove Ci\settings

reference from app.config

Also add
these config values
to Octopus

Refactor SQS bootstrapping to this:
private void RegisterAmazonSgsClient()

var options = _configuration GetAWSOptions();

Copy over the development
values for all configurations from

config

o app.config o

Use internal

Container. p

CreateService

QS>();
O Serilog Splunk

sink

Add package
AWSSDK.Extensions.NETCore.Setup to load the
AWS settings in SchedulerService project and
upgrade the AWSSDK.SQS package

Replace
container AddNewExtension<Bootstrapper>();
with

container.AddNewExtension(new
Bootstrapper(_configuration));

Install internal package into

SchedulerService project

Copy the Bootstrapper::
GetConfigurationSettings()

to Program.cs + invoke it from the main()

method and store the instance into a static field.

Mark the Bootstrapper

method Obsolete.

Remove Serilog's
Splunk sink (from
code and config)

Remove the

obsolete Ci

builder method in
Bootstrapper

Change the logger configuration in
Program.cs to bootstrap the Coolblue sink:
using the SplunkViaUdp extension method

In ProposalGeneratorStarter replace Use the private
_unityContainer member [Configuration new SplunkUdpSinkConnectioninfo(
.AddNewExtension<Bootstrapper>() 1o bootstrap the Confi on.Getl I _‘ 9>("splunk i r :host’),
with _unityContainer.AddExtension(new adapters Confi Vall ("splunk fo:port’)))

and remove this line:
.ReadFrom AppSettings()

Take dependency on

IConfiguration in From Program.cs,
SchedulerService:Bootstrapper Take a dependency inject the global IConfiguration
& use it to bootstrap on IConfiguration in instance into
ProposalGeneratorStarter & ProposalGeneratorStarter

populate a local field

while setting up TopShelf




Benefits of Mikado Method

Get unstuck - avoid analysis paralysis Small commits

Enable Trunk-Based Development

Transparency to team/org “What is
going on?” during big change work

Implement the
joal or

)
préreauisite
naively

“No assumptions - relentlessly
pragmatic”

Come up with
i iate
solutions fo the

ccccc

Reduce cognitive load - enable “get
back to work with mental model intact -
what was I doing again yesterday?”
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That sounds nice -
what’s the catch..?
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here
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THERE ARE
NO TESTS
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THERE ARE SOLUTION -
NO TESTS TRY THIS

Economic hint:
Try Approval

. well, then Tests* to cover
l
add tests! large swaths of
; code in one go
2’,%,,/,//////,4?////% ')
ReceiptTest.TestPurchase.recei: ]* ReceiptTe
%; Candy -Bar-@-50.50 %L‘Candy-e
32 -soda-@-$1.00-=-32.00 32 -50da-@
4 ----Subtotal -=-52.50 4 ----Subtc
2 Tax - (10%) -=-30.25 Tax - (

Total-=-$2.75 LT e l

% also known as characterization tests, golden
images tests or text tests






THERE ARE RELIABLE
TESTS - BUT THEY TAKE
MORE THAN 1 MINUTE
TO RUN!




SOLUTION -
TRY THIS

.. but with time, it
becomes unwieldy.
Cycle time is too long!

THERE ARE RELIABLE
TESTS - BUT THEY TAKE
MORE THAN 1 MINUTE
TO RUN!

May seem fine
first couple of Find other ways to
hours... test the system
automatically.

- parallelize test runs
- test subsets

- special tooling

- ... be creative!






SOLUTION -

TRY THIS
WE DON’T TRUST
THE TESTS -
THEY’RE FLAKY
Audience
turn! What f|)
todo? .




(what is the pattern here?)



Yes - cycle
time.



Questions?
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